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Fishbone (Ishikawa) Diagram Worksheet
Brainstorm possible causes by category, then test each one against evidence.
	Investigation / CAPA number
	
	Date
	

	Facilitator
	
	Team
	



Write the problem in the box on the right. Add possible causes on the lines of each category. Print the page for a whiteboard session or record the causes in the table on the next page.
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Cause evaluation
List every cause from the diagram. A cause is only confirmed when evidence supports it; record why the others were excluded. Confirmed causes go to the RCA report or a 5 Whys worksheet to reach the root cause.
	Category
	Possible cause
	How it was checked
	Evidence / record reference
	Result

	Equipment
	Compression force drift
	Compared force log with calibration record
	Force sensor calibration CAL-0412
	Excluded (in tolerance)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Confirmed cause(s) and next step

	





Worked example
Illustrative example. Delete this page before issuing the worksheet.
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Measurement Environment




image2.png
New operator on night shift

Set-up check not witnessed

Granule moisture at low limit

New lubricant lot

SOP gives a range, no target

No hardness check at start-up

Sample size of 5 tablets

Tester verification overdue

Measurement

Compression force drift

Punches near wear limit

HVAC alarm acknowledged late

Low humidity in suite

Environment

Effect / problem
Tablet hardness below
specification in

batch B2611-04









